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Data-Driven Team
Management for
Fleet-Based
Service Businesses

How smart, fleet-based service

businesses use GPS and telematics
data to




Lead your team

with data

Telematics solutions are really changing the game for managing
your team. They go beyond just tracking vehicles and equipment.
With these tools, you can keep tabs on your employees and make

sure they're on track.

Your team is crucial for your small business to thrive. But hiring
and training them can be a hefty investment. If they're not trained
and managed well, it can lead to things like negative reviews, extra

expenses, and unhappy employees who might leave.

Telematics data gives you the insights you need to stay on top of
things, so you can guide your team and address any issues before

they become major headaches.



Tap into the succes
of top companies

Smart fleet-based service companies rely on telematics solutions in a

couple of critical ways to really amp up their team's game.

1. They employ a structured training, assessment, evaluation, and

coaching process, which significantly enhances productivity.

2. They use GPS and telematics data to identify learning opportunities
for both the team and individual members, focusing on important

aspects such as safety, security, customer service, efficiency, and
asset management.

Armed with these insights, they not only solve problems; they stay ahea%aL
of them. They give their team exactly what they need to succeed. It's all

about setting your company up for the long haul.




Enhance with telematics

When you introduce an advanced telematics solution, you gain valuable

insights essential for crafting effective initial and ongoing training programs.

This technology helps you establish precise performance standards for both

your team members and assets, making it easier to evaluate individual and

team progress and organize personalized coaching sessions. At every step of
ENHANCE

PRODUCTIVITY the way, there are opportunities to improve overall productivity. By identifying

specific areas for enhancement revealed by the data, you can refine driver

skills, strengthen safety measures, and streamline operational efficiency.

\
\

MEASURE
, This process isn't a one-time thing; it's ongoing. By regularly reviewing
performance metrics and providing continuous training opportunities, you

ensure that your workforce stays skilled, motivated, and aligned with your

business objectives.



insights

Drive change with actionable
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How safe and
efficiently are drivers
operating vehicles?

Is your team actively
preventing breakdowns,
extending the lifespan of
vehicles and assets, cutting
down on repair costs?

Are you running with optimal
vehicle and asset deployment,
or do you have underutilized
assets?

Are driving habits impacting
fuel efficiency? Are routes
optimized for lower fuel
consumption?

Are there faster routes
available? Is personal travel
occurring during work hours?

How punctual are your
workers? Do their customer
communications and quality
of work meet your company
standards?

COACHING EXAMPLE

When excessive idling or harsh
braking is detected, you can provide
focused coaching on fuel-efficient
driving and safe practices.

If there is a trend of frequent
breakdowns or unexpected repairs,

use telematics data to provide coaching
on proper care for prolonging the
lifespan of vehicles and equipment.

If you notice that your teams are
frequently under- or overusing assets,

you can coach on the appropriate usage
based on specific job requirements. /

If data indicates bad driving habits
or questionable routes, coach on how
these impact financial performance.

Use data to coach on how deviations
in travel time, such as suboptimal
routes, multiple stops, or personal
travel, affect business operations.

Advanced telematics provide
insights into arrival times, customer
interactions, and work quality, aiding
in coaching employees for excellent
customer service.




Unlock performance with Driver Reports
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Driver Reports, such as those offered by Linxup, serve as the window into
individual and overall team performance. These reports provide data-driven

insights into driver behaviors, that can be used to develop or adjust training

modules and tailor individual coaching sessions that target specific performance

metrics or behaviors requiring improvement. Driver reports typically include:

<{ Daily rankings of vehicles based on driving performance

-{ A breakdown of stops, speeding, idle time, on-site time, and other key events

¢ Summaries of safe driving behaviors and performance scores

<{ Street-level details that provide insight on specific events or behaviors

Example: If excessive idling or harsh braking is detected,
targeted coaching on fuel-efficient driving techniques or
safe driving practices can be implemented.



Keep the going

Using telematics solutions, fleet-based companies don't
just train their employees once and call it a day. Instead,
they keep the process going. They regularly check

performance stats, spot new trends, and provide ongoing

training and coaching. This way, their workforce stays

ENHANCE

adaptable, skilled, and focused on the big picture. PRODUCTIVITY

This ongoing approach to talent development isn't just (@)
about ticking off boxes; it's about creating a culture where
everyone is encouraged to keep getting better. By fostering
this culture of continuous growth, companies see long-
term increases in productivity that builds up over time. It's

a win-win for both your company and employees.



Fuel with an empowered team

t SKILLS t MOTIVATION t PRODUCTIVITY t OPERATIONAL EFFICIENCIES

Telematics data enhances fleet team skills, leading to boosted motivation and increased productivity, streamlining operations.

Smart Fleet Deployment: Fleet managers can tweak routes and schedules on the fly, factoring in things like demand, traffic, and
service needs. With location data and performance stats in hand, they can fine-tune routes, better allocate resources, and cut down

on idle time and unnecessary mileage. This means happier customers, more work done, and even savings up to 20% on fuel.

Keep Things Running Smoothly: By keeping an eye on how drivers behave and how vehicles perform, businesses can stay on top of
maintenance. Studies have shown that a solid maintenance plan can stretch out the time between breakdowns. Using tools like video

footage and remote diagnostics, managers can catch problems early, keeping downtime and costs low while making sure everything
stays safe and compliant.

Boosting the Bottom Line: Telematics allows fleet managers to make data-driven decisions, smooth out operations, and find ways
to save money and improve processes. When these tools are woven into day-to-day operations, they ramp up efficiency, reliability,

and bang for the buck. That means sustainable growth and a real edge in the competitive world of field services. .
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Simplify the complicated

For more information,
visit linxup.com
or call 1-877-732-4980
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About Linxup

Linxup is a leading provider of GPS fleet tracking and asset management solutions designed to
empower businesses with actionable insights into their mobile assets. With a commitment to
innovation and reliability, Linxup offers comprehensive, easy-to-use solutions that help businesses

optimize fleet operations, improve efficiency, and enhance overall productivity.

At Linxup, we understand the challenges businesses face in managing fleets and assets efficiently.
That's why our platform is built to deliver real-time tracking, customizable reporting, and advanced
analytics, allowing businesses to make informed decisions and streamline their operations

effectively.

With a focus on customer satisfaction and continuous improvement, Linxup is dedicated to
providing industry-leading GPS tracking solutions tailored to meet the unique needs of each
customer. Whether you're a small business or a large enterprise, Linxup offers scalable solutions
that deliver tangible results, helping you drive down costs, increase safety, and maximize the value
of your assets. Experience the power of Linxup and transform the way you manage your fleet and

assets today.



