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We asked fleet professionals what'’s working,
what's not, and why a safety program matters. The fleet safety dilemma

Fleet safety goes beyond just checking a box. In fact, 93% of fleet managers say their
team performs better when safety is a top priority. But between budget limitations, time
constraints, and concerns about driver resistance, building an effective program can feel
out of reach.

Most fleets value safety, but too many aren’t
taking a proactive approach.
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**Linxup commissioned independent survey research firm, TrendCandy, to survey 251 fleet managers about redefining fleet safety in an era where perception, precision, and performance all ride in the same vehicle.

The margin of error for this study is +/- 7% at the 95% confidence level.
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We asked fleet professionals what safety processes, tools,
and training make the greatest impact.

Investing in fleet safety pays off

Fleets that implement safety programs and procedures
are seeing fewer accidents, better driver behavior, and real

savings — with W than expected.

Fleet safety managers that have made the investment are seeing results. In the next year, 77% of survey

respondents plan to invest in new safety processes, tools, or training. From GPS tracking to dash cams and

driver coaching, the right tools are helping expedite improvement. And despite initial concerns about cost or
pushback, 84% of fleet managers say the benefits far outweigh the resistance.

Here's a closer look at the tools that make the biggest impact:

m GPS fleet tracking and Al powered dash cams @ Telematic insights

**Linxup commissioned independent survey research firm, TrendCandy, to survey 251 fleet managers about redefining fleet safety in an era where perception, precision, and performance all ride in the same vehicle.

Fleets are also using telematics data to improve safety. )

91 % of fleets use GPS vehicle tracking
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(23 Driver coaching

Driver coaching can be an effective way to improve
your fleet's safety culture. By having honest
conversations, backed by real data, you can help

change habits and track progress over time. o . .
Fleet safety is important but creating a program that sticks

takes careful planning, the right tools, and time.

Driver coaching also lets you set individual and team
goals that can be documented and measured,
creating accountability and buy-in across your team.

The margin of error for this study is +/- 7% at the 95% confidence level.
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We asked fleet professionals why safety matters for their teams
and their customers.

Strong safety practices also make it easier to hire
and keep reliable employees — which improves
your reputation with customers.

73cy of fleet managers say safety is something their customers consider when deciding
(0 who to hire. Visible safety practices signal professionalism and reliability.
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1/3 of respondents don't have a formal safety program, leaving a missed
opportunity to stand out competitively and win more business.

Linxup delivers of fleet managers with a strong fleet safety culture see it as a powerful recruiting and
59%
() retention tool. Safety earns trust, and in a tough labor market, that can mean the
Safety yOU can difference in maintaining or growing a business.
count on

Having a fleet safety program is non-negotiable. But creating one that sticks, actually motivating drivers and reducing risk, takes more than just good
intentions. It takes the right tools, consistent coaching, and buy-in from the top down.

Linxup gives you the tools to turn safety goals into day-to-day results. If your current program needs a boost, or if you've been meaning to get one off
the ground, Linxup can help you do it right.

**Linxup commissioned independent survey research firm, TrendCandy, to survey 251 fleet managers about redefining fleet safety in an era where perception, precision, and performance all ride in the same vehicle.

The margin of error for this study is +/- 7% at the 95% confidence level.





