


https://www.fmcsa.dot.gov/safety/driver-safety/cmv-driving-tips-following-too-closely#:~:text=If%20you%20are%20driving%20below,should%20leave%20one%20additional%20second


Managers are responsible for: 

• Checking Safety Scores and incident reports each week.

• Driver coaching with the intention of improving safety culture and increasing

management transparency.

• Providing custom coaching plans for drivers with:

• [XX] incidents or more in a month

• A Safety Score below [XX]

• A history of high-risk behavior

• Documenting coaching sessions and providing feedback for drivers

• Sharing monthly progress updates with leadership.

Drivers are responsible for: 

• Attending coaching sessions.

• Actively working toward improvement goals outlined in their coaching plan.

Rewards and Recognition 

Drivers who consistently demonstrate safe driving behavior and consistent performance 

will be recognized and celebrated. 

Performa nee-Based Recognition 

• Monthly performance leaderboard: Recognizes top drivers based on a balanced

scorecard that considers safety compliance, customer satisfaction, and on-time

performance.

• 1st place: [First place prize]

• 2nd place: [Second place prize]

• 3rd place: [Third place prize]

• Perfect month: Awarded to drivers who meet or exceed all safety and performance

standards for an entire calendar month.
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